Holyhead Forward Board Meeting 11th April 2008 – Attachment for Agenda Item 5.1

HOLYHEAD FORWARD STRATEGY 2008-13 – Progress Overview Update at April 2008
	THEME & AIM


	PRIORITIES
	PROGRESS AT APRIL 2008

	Theme 1 : Learning to Work
Aim : Provide high quality education and training facilities for the people of Holyhead and surrounding areas, and create an active, skilled and qualified workforce
	L1        Reduce economic inactivity and  unemployment levels

L2
Increase the generally low qualifications levels in the town

L3
Improve Secondary School education facilities

L4
Address the training and employment needs of all young people

L5
Maximise local employment from new job creation projects 

L6
Further develop the area’s potential for specialist training activities (eg marine sector/ safety/ security/ watersports)
	L1/L2/L4 – Various initiatives ongoing. Agencies involved in employability and training activities have been brought together and a mapping exercise has been undertaken. 

HOT has secured a new ILM contract for providing work placements.

Morlo are planning to establish a training workshop in a unit at Penrhos.

L5 – Genesis has undertaken scheme to help Holyhead people gain basic certification to allow construction employment. The need to maximise local employment from the new Morrison store has been recognised and is now being investigated. 


	Theme 2   : Stronger Communities

Secure a strong, active and self-confident local community which is engaged in the regeneration of the town, and is developing local solutions to address local needs
	C1
Delivery of the Communities First programme 

C2
Support for areas in need which are outside of C1

C3
Provide modern community facilities which reflect the needs of the town 

C4
Encourage community and social enterprise

C5
Supporting families

C6
Projects which support the needs of children & young people

C7       Poverty-reduction measures

C8
Further reduce crime & disorder

C9       Economic sustainability of community facilities & partnerships
	C1 - Active ongoing Communities First programme covering most of Holyhead 

C2 – No specific resource, but adjacent wards assisting where possible

C3 – Proposal being developed for new/ replacement centre in Kingsland

Proposals also being developed for extending / improving other centres

C4 – New Interreg WINSENT project proposal submitted which would provide a resource to assist social enterprises in deprived areas on Anglesey

C5/6 – KidzInc project now extending geographically. Flying start project launched.

C8 – Crime & disorder problems being reduced thanks to additional police staff working closely with local community




	Theme 3 : Housing & Social Needs

Use Housing as a key mechanism for the town’s regeneration, and address the area’s housing, health, and social needs.


	H1
 Improve sub-standard housing conditions

H2
 Address homelessness needs and related issues

H3
 Encourage housing investment in suitable vacant/ run-down premises

H4
 To seek a further Housing Renewal Area programme 

H5
 Promote new housebuilding in suitable locations

H6
 Integrate Housing with other regeneration activities

H7        Reduce the town’s Health & Social problems

	H1 - Investment has been taking place to improve housing conditions eg insulation

H2 - A temporary winter night shelter for homeless people was set up by DYM
H3 – The landlords grant is being applied to create flats in several properties

H4 – Preliminary discussions have taken place regarding a potential HRA – scheme included in IACC Housing Strategy
H5 – New private housebuilding proposals in various parts of Holyhead, including new estate of circa 100 houses at Llaingoch

H7 – Local Health Board in discussions with Communities First Partnerships regarding joint activities



	Theme 4 : Developing Business

Aim:  Encourage private sector confidence and investment, and 

support the specific needs of businesses based in Holyhead.

	B1
Major new employment site at Parc Cybi 

B2       Provision of new advance business units & sites

B3       Expansion of the Marina and marine sector

B4       Town centre management and support activities

B5       Increased uptake of business support schemes

B6       Inward investment and job creation

B7       Private sector participation in regeneration 


	B1 – Site infrastructure works at Parc Cybi ongoing

B2 – Four new business units built at Penhos (2 occupied) & four more started, 8 plots created
B4 – Various initiatives underway for town centre, environmental management group recently established, new traffic & parking scheme being implemented.

B5 – Uptake of business support reduced due to ending of Objective One schemes. New all-Wales scheme being proposed under Convergence. Request made for small retailers be included as eligible for support in future.
B6 – Travelodge investment of £2M creating 10 jobs. 
Stena-Conygar land investment £7M.

B7 – Chamber of Commerce meeting but lack resources

Property Regeneration Company option being researched.



	Theme 5 : European Gateway
Aim:  Maximise the economic potential of the port, and the town’s status as an international gateway.


	E1
Improve the road network linking the A55, Town and Port

E2
Create a new berth for Cruise Ships

E3       Redevelop the railway station / Inner Harbour area

E4
Improve and rationalise train servicing facilities

E5
Safeguard and improve the Breakwater as a vital sea defence

E6       Improve, extend and rationalise port infrastructure

E7       Support port, harbour, and transport based employment opportunities


	E1 – EU Convergence bid for new port access in preparation

E2 – Options & arrangements for berth being actively investigated. Cruise ship marketing activities underway.
E3 – Site development proposals being developed

E4 – Plans in place – scheme subject to funding & land purchase 

E5 – Technical study commissioned for breakwater & funding bids being prepared

E6 – Port areas being considered under E1/E2 & Stena-Conygar plans

E7 – Scheme for Bol Sach slipway & compound started


	Theme 6 : Attractive Town

Aim:  Improve the town’s appearance and environment, and promote Holyhead and Holy Island as a high quality Tourism and Leisure destination


	A1
Improve the town centre environment, townscape, and offer

A2       Improve and develop the potential of Newry Beach & the Outer Harbour 

A3       Develop new and improved tourism, retail, & leisure attractions

A4       Create new modern sports & leisure facilities

A5
Increase the availability and quality of visitor accommodation 

A6       Improve visitor signage, information, and marketing

A7       Provide events, activities, and facilities which attract people

A8       Improve and promote the area’s heritage and environmental features


	A1 – Major improvement works underway on Victoria Road, including new Landmark Building to accommodate high quality A3 unit. Current Objective One scheme due to end during summer 2008.  Proposals for further improvements in preparation with a view to securing EU Convergence funding.

A1/A8 - Detailed Stage 2 Bid made to HLF for Townscape Heritage Initiative funds

A2/A3 – Major investment announcement by Stena/Conygar

A3 – New Morrisons superstore plan announced for Penrhos

A4 – Proposal being developed for new sports hall at Cybi School site

A5 – New 54 bed Travelodge opened

A6 – Proposals for new/ improved signage out to tender

A7 – Future of Empire Cinema in doubt due to sale of building by owner.

Planned events in town centre to coincide with larger cruise ship visits

A8 – Heritage-related artwork features provided in town centre.

Plans being prepared for extending the Maritime Museum




STRTAEGAETH CAERGYBI 2008-13 – Trosolwg ar y Cynnydd Adfywio - Ebrill 2008

	THEMA & NOD
	BLAENORIAETHAU
	SYMUD YMLAEN ERBYN EBRILL 2008 

	Thema 1 : 

Dysgu Gweithio 

Nod : Darparu addysg ac adnoddau  hyfforddiant  o   ansawdd ar gyfer pobl Caergybi a'r cyffiniau a chreu gweithlu gweithredol, medrus a chymwysedig


	L1
Lleihau diffyg gweithgaredd economaid a lefelau diweithdra

L2
Cynyddu lefel cymwysterau pobl y dref sydd yn isel ar y cyfan

L3
Gwella adnoddau addysgol yn y sector Uwchradd 

L4
Mynd i'r afael ag anghenion hyfforddiant a chyflogaeth pob person ifanc

L5
Sircrhau'r lefelau uchaf o gyflogaeth lleol mewn prosiectau creu swyddi newydd

L6
Datblygu potensial yr ardal ar gyfer gweithgareddau hyfforddi arbenigol( e.e y sector forwrol/diogelwch/chwaraeon)L1         new job creation projects 
	L1/L2/L4 – Sawl menter wahanol yn mynd rhagddynt. Mae Asiantaethau sydd ynghlwm wrth  gyflogadwyaeth a gweithgareddau hyfforddi wedi eu tynnu ynghyd, ac mae ymarferiad mapio wedi ei gynnal. 

Mae HOT wedi sicrhau contract ILM newydd ar gyfer darparu lleoliadau gwaith.

Mae Morlo'n bwriadu sefydlu gweithdy hyfforddi mewn uned ym Mhenrhos.

L5 – Mae Genesis wedi cychwyn cynllun i helpu pobl Caergybi i feddu ar dystysgrifiad elfennol er mwyn hwyluso cyflogaeth mewn adeiladu. Mae'r angen i sicrhau cymaint â phosib o swyddi lleol yn y siop Morrison newydd wedi ei gydnabod ac mae ymchwil ar y gweill. 




	Thema 2   : Cymunedau Cryfach

Sicrhau cymuned leol gref, weithgar a hunan hyderus sydd yn ymwneud â'r gwaith o adfywio'r dref, ac sy'n datblygu atebion lleol ar gyfer anghenion lleol.


	C1
Gweithredu rhaglen Cymunedau'n Gyntaf  

C2
Cefnogi ardaloedd anghenus sydd y tu allan i C1

C3
Darparu adnoddau cymunedol modern sy'n adlewyrchu anghenion y dref

C4
Annog menter cymunedol a chymdeithasol

C5
Cefnogi teuluoedd 

C6
Prosiectau sy'n cefnogi anghenion plant a phobl ifanc

C7       Mesurau Lleihau Tlodi

C8
Lleihau trosedd ac anrhefn ymhellach

C9       Cynaladwyedd economaidd o adnoddau a phartneriaethau cymunedol


	C1 – Rhaglen Cymunedau'n Gyntaf gweithgar sy'n parhau gan gynnwys y rhan fwyaf o Gaergybi  

C2 – Dim adnodd benodol, ond wardiau cyfagos yn helpu pan fo hynny'n bosib

C3 – Cynnig yn cael ei ddatblygu ar gyfer canolfan newydd  yn Kingsland

Cynlluniau hefyd yn cael eu datblygu ar gyfer ymestyn/gwella canolfannau eraill

C4 – Cynnig am Brosiect Newydd Interreg, sef WINSENT, wedi ei gyflwyno a fyddai'n darparu adnodd er mwyn cynorthwyo mentrau cymdeithasol mewn ardaloedd difreintiedig ym Môn .

C5/6 – Prosiect KidzInc project bellach yn ymestyn yn ddaearyddol. Prosiect Dechrau'n Deg wedi ei lawnsio.

C8 – Problemau Trosedd ac Anrhefn yn lleihau diolch i ragor o staff yr Heddlu yn gweithio'n agos gyda'r gymuned leol.C1 - 



	Thema 3 : 

Tai ac Anghenion Cymunedol 

Defnyddio tai fel mecanwaith allweddol ar gyfer adfywio'r dref, a mynd i'r afael ag anghenion tai, iechyd a chymuenedol yr ardal


	H1
 Gwella cyflwr tai is-safonol 

H2
 Mynd i'r afael ag anghenion a materion eraill yn ymwneud â digartrefedd

H3
 Annog buddsoddiad Tai mewn adeiladau addas sydd yn wag neu mewn cyflwr gwael 

H4
 Chwilio am raglen ardal  Adfywio Tai pellach

H5
 Hyrwyddo codi tai mewn lleoliadau addas

H6
 Integreiddio Tai â gweithgareddau adfywio eraill

H7        Lleihau problemau Iechyd a Chymdeithasol y dref


	H1 – Buddsoddiad wedi digwydd er mwyn gwella cyflwr tai, e.e insiwleiddio 

H2 -  Sefydlwyd Lloches Gaeaf dros nos dros dro ar gyfer pobl digartref 

H3 – Mae'r grant landlordiaid yn cael ei roi ar waith er mwyn creu fflatiau mewn sawl adeilad 

H4 – Mae trafodaethau cychwynnol wedi digwydd parthed HRA posib

H5 – Sawl cynnig o ran codi tai preifat newydd mewn rhannau gwahanol o Gaergybi, gan gynnwys ystad newydd o tua 100 o dai yn Llaingoch

H7 – Y Bwrdd Iechyd Lleol wrthi'n trafod gyda Phartneriaethau Cymunedau'n Gyntaf o ran gweithgareddau ar y cyd. 



	Theme 4 : Datblygu Busnes 

Nod: Annog hyder a buddsoddiad ymhlith y sector fusnes a chefnogi anghenion penodol busnesau wedi eu lleoli yng Nghaergybi 


	B1
Safle gyflogaeth newydd sylweddol ym Mharc Cybi 

B2       Unedau  a safleodd busnes datblygol newydd 

B3       Ehangu'r Marina a'r sector forwrol 

B4       Rheolaeth a gweithgareddau cefnogol ar gyfer Canol y dref

B5       Rhagor yn manteisio ar gynlluniau cefnogi busnes

B6       Buddsoddiad mewnol a chreu swyddi

B7       Y sector breifat yn cymryd rhan yn y broses adfywio
	B1 –  Gwaith yn mynd rhagddo ar isadeiledd Safle ym Mharc Cybi

B2 – Pedair uned fusnes newydd wedi eu hadeiladu ym Mhenrhos a phedair arall wedi eu cychwyn, 8 plot wedi eu creu

B4 – Sawl menter wahanol ar gyfer canol y dref ar waith, grŵp rheolaeth amgylcheddol newydd ei greu, cynllun traffig a pharcio newydd wrthi'n cael ei roi ar waith

B5 –  Manteisio ar gefnogaeth fusnes yn lleihau yn dilyn diwedd cynlluniau Amcan 1 

B6 – Buddsoddiad o £2m gan Travelodge gan greu 10 swydd.  Buddsoddiad Tir Conygar o £7M.

B7 – Siambr Fasnach yn cyfarfod ond adnoddau'n brin



	Thema 5 : 

Porth i Ewrop 

Nod:  Gwneud y mwyaf o botensial economaidd y porthladd a statws y dref fel porth rhyngwladol .


	E1
Gwella'r rhwydwaith ffyrdd yn cysylltu'r A55 , y Dref a'r Porthladd 

E2
Creu angorfa newydd ar gyfer Llongau Pleser 

E3       Ail-ddatblygu ardal  gorsaf rheilffordd / Harbwr Mewnol

E4
Gwella a  rhesymoli adnoddau gwasanaethau trenau 

E5
Diogelu a gwella'r Morglawdd fel amddiffyniad pwysig rhag y môr 

1E6       Gwella, ymestyn a rhesymoli isadeiledd y porthladd

E7       Cefnogi cyfleon cyflogaeth i'w wneud â'r porthladd, harbwr a thrafnidiaeth

	E1 – Cais Cyd-gyfeirio UE ar gyfer mynediad newydd i'r porthladd ar waith

E2 – Ymchwil gweithredol i'r opsiynau a threfniadau ar gyfer angorfa. Gwaith marchnata ar y gweill i ddenu cychod mordaith

E3 – Cynigion ar gyfer Datblygiadau Safle yn cael eu datblygu

E4 – Cynlluniau ar waith – mae'r cynllun yn dibynnu ar ariannu a phwrcasu tir

E5 – Astudiaeth dechnegol wedi ei gomisynu ar gyfer y morglawdd a cheisiadau ariannol yn cael eu paratoi

E6 – Ardaloedd porthladd yn cael eu hystyried o dan gynlluniau E1/2 a Stena-Conygar

E7 – Cynllun llithrfa a safle Bol Sach ar gychwyn

          

	Thema 6 : 

Tref Ddeniadol

Nod:  Gwella ymddangosiad ac amgylchedd y dref ac hyrwyddo Caergybi ac Ynys Cybi fel cyrchfan twristaidd a hamdden uchel ei ansawdd


	A1
Gwella amgylchedd, tirlun ac offer canol y dref

A2       Gwella a datblygu potensial Traeth Newry a'r Harbwr Allanol

A3       Datblygu atyniadau twristaidd, siopa ac hamdden newydd a gwell

A4       Creu adnoddau chwaraeon a hamdden newydd

A5
Cynyddu'r llety sydd ar gael ar gyfer ymwelwyr, ynghyd â'i ansawdd 

A6       Gwella arwyddion, gwybodaeth a marchnata ar gyfer ymwelwyr

A7       Darparu digwyddiadau, gweithgareddau ac adnoddau sy'n denu

A8       Gwella ac hyrwyddo nodweddion yr ardal o ran treftadaeth ac amgylchedd 


	A1 – Gwaith gwella sylweddol ar waith ar Ffordd Fictoria gan gynnwys Adeilad Tirnod newydd ar gyfer uned A3 o ansawdd uchel. Mae'r cynllun Amcan 1 presennol yn dod i ben yn ystod Haf 2008. Mae cynigion hefyd yn cael eu paratoi gyda golwg ar sicrhau arian Cyd-gyfeirio UE.

A1/A8 – Cais Cam 2 manwl wedi ei gyflwyno i HLF ar gyfer arian Menter Treftadaeth Tirlun Trefi

A2/A3 – Buddsoddiad sylweddol wedi ei gyhoeddi gan  Stena/Conygar

A3 – Archfarchnad Morrisons newydd i fynd yn Penrhos

A4 – Cynnig yn cael ei ddatblygu ar gyfer neuadd chwaraeon newydd ar safle Ysgol Cybi

A5 – Travelodge newydd 54 gwely wedi agor

A6 – Cynigion ar gyfer arwyddion newydd/gwell allan ar dendr

A7 – Dyfodol Sinema'r Empire yn ansicr gan fod y perchennog wedi gwerthu'r adeilad.

Digwyddiadau yn cael eu cynllunio ar gyfer canol y dref i gydfynd ag ymweliadau gan y llongau pleser mwyaf

A8 – Nodweddion arlunwaith yn ymwneud â threftadaeth wedi ei ddarparu yng nghanol y dref.

Cynlluniau ar waith ar gyfer ymestyn yr Amgueddfa Forwrol


