HOLYHEAD FORWARD BOARD 

NOTE OF MEETING HELD ON 15th OCTOBER 2010 AT HOLYHEAD TOWN HALL   
PRESENT:  Cllr.W.J.Chorlton (chair),  Cllr. J.V.Owen, Cllr. T.Lloyd Hughes, Cllr Ray Jones,

Cllr Jean Williams (Town Council), Cliff Everett (Town Clerk), Ann Kennedy (HOT), 

Wyn Parry (Stena), Gill Ronayne (Anglesey Aluminium), Dewi Davies (TPNW), John 

Humphreys (WAG),  Jim Lee (Plas Cybi), Arthur Owen (IACC Corporate Director), 

Jim Woodcock (IACC Planning), Sasha Davies (IACC Economic Development)

IN ATTENDANCE: Arwel Roberts (IACC Highways), Dewi Lloyd (IACC Econ Dev), Michael Thomas (IACC Tourism), Julia McCormack (IACC Cruise Co-ordinator), Siwan Owens (IACC Holyhead Brand Officer), Alan Southall (IACC Town Centre Mgt Officer), Catherine Camara (IACC Three Towns Support Officer), John Till (Thinkingplace consultancy) for item 6 only.

1.0
  WELCOME AND APOLOGIES

The chair welcomed all to the meeting and apologies were noted from the following :- 

Albert Owen MP, Ieuan Wyn Jones AM, Martin Wise (High School), Cllr. Robert Llewelyn Jones, Cllr Arwel Roberts, Cllr Clive McGregor (IACC Leader), Emma Rogers (3 Towns Project Mgr)

2.0
  MINUTES OF LAST MEETING (1st July 2010)

The minutes of the Board meeting held on the 1st July 2010 were approved for correctness.

The actions in the minutes were noted as follows :-

Action 1 – Succession Strategies – reported under agenda Item 5

Action 2 – Support for Cwmni Tref Caergybi proposal – action being progressed by officers

Action 3 – Appointment of Cllr W.J.Chorlton as Board Chair – in place

3.0
  CRUISE SHIPS IN HOLYHEAD

Julia McCormack (Cruise Co-ordinator for IACC) gave a presentation on cruise ships in Holyhead. This highlighted the importance of the cruise sector, benefits to Holyhead and the wider region, the success of the 2010 season, and the fact that 18 ships are booked for 2011.  The presentation highlighted the importance of partnership working via Cruise Anglesey, Cruise Wales, and the Celtic Wave partnership. The presentation showed the impact of big ship visits,  highlighted the importance of careful planning, and advised that St.Cybi’s church is very popular with passengers. The cruise excursion companies have pre-arranged tours, and the Council arranges additional events and activities which are not in competition with those.  A good relationship with cruise companies is critical. 

The following points were made by Board members in response to the presentation :-

1 Congratulations to the team who arranged cruise events over the summer – they really made a difference to the town

3 Suggest itinerary should be placed on the web to let people know in advance

4 Skinner’s Monument needs to be improved and highlighted due to the American link, this and other landmarks should be illuminated, Plas Alltran should be improved

5 Need to encourage local businesses to become more involved in cruise eg provide Welsh cream teas – a meeting was arranged but the turnout was very poor 

There was a discussion about the use of the Aluminium Jetty  which has recently been used for berthing cruise ships. This has been a trial. Its future availability for use by cruise ships is currently uncertain – it is not yet clear if it will be needed for a future use of the Anglesey Aluminium site and it is therefore difficult to justify major spend on improved cruise berthing facilities until the position is clarified. 

The Mayor and Board Chair congratulated all involved in arranging the cruise ship visits and related welcome activities.

4.0
  REGENERATION PROJECTS UPDATE

In addition to the written report the following updates or comments were noted :-

JOBS & BUSINESSES

Anglesey Aluminium – The site is due to be offered for sale in a few weeks time – the company are looking to maximise job creation.

Wylfa – operating period extended by two years – a lot of work is underway to maximise local benefits from the planned new Wylfa power station development via Energy Island

Turbines – marine current and wind turbines are planned offshore north of Holyhead

Biomass – power station project being planned by Anglesey Aluminium

Retail – Poundland are due to open a new store at Penrhos

Parc Cybi – Conygar are planning to build warehouses and offices

Waterfront – Conygar Stena are due to hold a public exhibition and launch a project website

Public Sector – job losses are predicted eg secondary schools are looking for redundancies

TOWN CENTRE 

Marine Square – improvements now complete

Visitor Centre – has been established in the Walkway Building in the Town Centre pending a commercial occupier and is run by Plas Cybi, but its funding is only temporary in nature 

WAG Buildings – planning consent approved and works due in early 2011

Victoria Road – masterplan in preparation and plans for Memorial Garden progressing

Empire Building – plan to upgrade cinema and install ten-pin bowling – comment that local community are supportive  and that scheme deserves support - concern that the Highways Dept. have made a request for “planning gain” to cover parking which appears unreasonable

Kwik Save Building – discussions with housing association progressing – comment made expressing concern about lack of end-user for ground floor and need to avoid problematic social housing flats
TOURISM  & LEISURE

TIC and TIP’s -  Anglesey will in future be served by one official TIC in Llanfair PG and a mobile TIC van (which has a large photo of South Stack) - the TIC in the ferry terminal is to close - concerns were expressed about the loss of jobs . Tourist Information Points (TIP’s) will be created in 2011 within existing business premises in Holyhead, Llangefni, and Amlwch town centres – applications will be invited via a press advert

Destination Management – is a new approach to improving and managing areas which is being promoted by WAG and tourism agencies – TPNW has offered £50k to Anglesey to improve tourism support provision 

Narrow Gauge Railway – Cromar White has contacted the Town Council about a potential opportunity to secure a visitor railway which was explained to Board members.  The question of viability was raised but many members were very keen on the idea.

ACTION  - It was agreed to support the visitor railway idea in principle and request that County Council officers would follow up with further investigations 

PEOPLE & COMMUNITY

Community Facilities - a number of CFAP funding bids for Holyhead projects have been made to WAG

Communities First – conference recently attended in Llandudno – no major announcements by WAG but emphasis on collaboration – funding situation after March 2012 is uncertain but suggestion that there are good prospects for projects with good outputs

EDUCATION & SKILLS

Future Jobs Fund - scheme underway to give six-months work experience to young jobless

Holyhead High School  - recently attended a Skills Cymru  event in Cardiff

OTHER COMMENTS BY BOARD MEMBERS

1 Public support will be a key issue for the Waterfront Project

2 Concern about the condition of the Breakwater

3 Public floodlighting for St.Cybi’s should be restored

4 Large sites have been cleared for development in Llangefni and consideration should be given to similarly creating development sites near to Holyhead town centre.

5 Suggest explore the idea of relocating the Library, Post Office, TIC and small shops into the vacant Woolworths building

11 Concern was expressed about the overly-strict referral system used by Job Centre Plus to direct unemployed people to employment or training support schemes based on the number of weeks claiming JSA rather than individual circumstances or wishes eg to qualify for the Future Jobs Fund

5.0
  SUSTAINING REGENERATION

The Board papers included a report on this issue together with letters from regeneration project sponsors responding to a request by the Board to outline what plans they had in place for sustaining project activities in the context of time-limited grant funding. Letters of response were received from Morlo Partnership, Plas Cybi Partnership, IACC Economic Development, with responses also from HOT and Porthyfelin Partnership. Concern was expressed about the future of the existing very good school environmental projects being delivered by Plas Cybi which could cease after March 2012.  

A query was made about possible EU funding underspends and whether Holyhead projects and organizations could capitalise on this.

ACTION : It was agreed to request a report on options for sustaining and funding Holyhead regeneration activities in the future.

6.0
  RE-BRANDING AND MARKETING HOLYHEAD – THE “BIG IDEA”

Board members received a presentation by Siwan Owens (Holyhead Brand Project Officer) and John Till (rebranding consultant).  The aim of the Holyhead Rebranding Project is to increase pride and awareness of Holyhead’s positive features. BRAND is a unique community based project involving four towns, aiming to make these places successful and sustainable. The project links into marketing, but also architecture, signs, and behaviour. A “Brand Expression”  document will set out a visual representation of this new brand through shapes, colours, images, photographs, and typeface

The Holyhead area has lots of excellent assets, many of which are not well known. Proposed key themes for branding Holyhead are:  Spirit, Nature, and History. The Big Idea for rebranding Holyhead is to create a destination experience based on “Holyhead – Holy Island”.  Signage, interpretation, and links between attractions and facilities appear to be the main deficiencies in Holyhead , and most of these can be resolved with relatively limited resources.  An implementation plan is in preparation to include a number of early wins.  

Questions and comments are made by Board members and responses made. The Holyhead-Holy Island brand is integrated with the Anglesey brand through involving IACC tourism officers, and in using a common photography style eg several Holyhead Brand photographs are being used in the Anglesey tourism brochure for 2011.  Holyhead-Holy Island is seen as a key hub within Anglesey and North Wales. It was suggested that the geological strata design should be linked to the Anglesey Geopark.  The town rebranding plans under the BRAND project envisage  a  “Place Board” and  “Stakeholder Group” to oversee the delivery process, and suitable arrangements for Holyhead will need to be put into place.

The Chair noted that the Board seem to be happy with progress and thanked those involved for their work.

7.0
  FUTURE BOARD MEETING DATES

Friday the 15th April 2011 at 10am was agreed as the next meeting date

(but this was subsequently changed to the 20th May 2011 at 10am with the chair’s agreement in order to avoid the Welsh Assembly election campaign period)
BWRDD CAERGYBI YMLAEN


NODYN Y CYFARFOD A GYNHALIWYD AR 15 Hydref, 2010 YN NEUADD Y DREF, CAERGYBI 

YN BRESENNOL: Cllr.W.J.Chorlton (cadeirydd), y Cyng. J. V. Owen, Cyng. T. Lloyd Hughes, Cyng Ray Jones, Cynghorydd Jean Williams (Cyngor y Dref), Cliff Everett (Clerc y Dref), Ann Kennedy (HOT), Wyn Parry (Stena), Gill Ronayne (Alwminiwm Môn), Dewi Davies (TPNW), John Humphreys (LlCC), Jim Lee (Plas Cybi), Arthur Owen (CSYM Cyfarwyddwr Corfforaethol), Jim Woodcock (Cynllunio CSYM), Sasha Davies (CSYM Datblygu Economaidd)

WRTH LAW: Arwel Roberts (Priffyrdd CSYM), Dewi Lloyd (CSYM Dev Econ), Michael Thomas (CSYM Twristiaeth), Julia McCormack (CSYM Cydlynydd Cruise), Siwan Owens (CSYM Swyddog Brand Caergybi), Alan Southall (CSYM Swyddog Rheoli Canol Trefi), Catherine Camara (CSYM Swyddog Cefnogi 3 Tref), John Till (cwmni Thinkingplace) ar gyfer eitem 6 yn unig.


1.0 CROESO AC YMDDIHEURIADAU
Croesawodd y cadeirydd bawb i'r cyfarfod a nodwyd ymddiheuriadau oddi wrth y canlynol: Albert Owen AS, Ieuan Wyn Jones AC, Martin Wise (Ysgol), y Cyng. Robert Llewelyn Jones, y Cyng Arwel Roberts, y Cyng Clive McGregor (Arweinydd CSYM), Emma Rogers (Rheolwr Rhaglen 3 Tref)


2.0 COFNODION Y CYFARFOD DIWETHAF (1af Gorffennaf 2010)
Cyflwynwyd cofnodion cyfarfod y Bwrdd a gynhaliwyd ar 1 Gorffennaf, 2010 a cawsant eu cymeradwyo ar gyfer cywirdeb.
Nodwyd y camau gweithredu yn y cofnodion fel a ganlyn: -
Gweithredu 1 – Strategaeth Olyniaeth - adroddodd o dan agenda Eitem 5 
Gweithredu 2 - Cefnogaeth i gynnig Cwmni Tref Caergybi - camau gweithredu yn cael eu datblygu gan y swyddogion
Gweithredu 3 - Penodi Cyng WJChorlton fel Cadeirydd y Bwrdd - yn ei le


3.0 LLONGAU MORDAITH YNG NGHAERGYBI
Rhoddodd Julia McCormack (Cydlynydd Cruise gyfer CSYM) gyflwyniad ar longau mordaith yng Nghaergybi. Tynnodd sylw at bwysigrwydd budd o’r sector llongau pleser i Gaergybi a'r rhanbarth ehangach, llwyddiant y tymor 2010, a'r ffaith bod 18 llongau yn cael eu trefnu ar gyfer 2011. Roedd y cyflwyniad yn tynnu sylw at bwysigrwydd gweithio mewn partneriaeth drwy Cruise Mon, Cruise Cymru, a partneriaeth y Don Geltaidd. Roedd y cyflwyniad yn dangos effaith ymweliadau llong fawr,  pwysigrwydd cynllunio gofalus, a bod eglwys Cybi Sant yn boblogaidd iawn gyda theithwyr. Mae'r cwmnïau wedi rhag-drefnu teithiau, ac mae'r Cyngor yn trefnu digwyddiadau ychwanegol a gweithgareddau nad ydynt mewn cystadleuaeth â hynny. Mae perthynas dda gyda’r cwmnïau yn hanfodol.
Gwnaed y pwyntiau canlynol gan aelodau y Bwrdd mewn ymateb i'r cyflwyniad: -
1 
Llongyfarchiadau i'r tîm sy'n trefnu digwyddiadau mordaith dros yr haf - maent yn 
gwneud gwir wahaniaeth i'r dref
2
Dylid rhoi manylion ar y we i adael i bobl wybod o flaen llaw
3 
Skinner's Monument angen ei wella a hybu y cysylltiad Americanaidd, dylai hwn a 
thirnodau eraill yn cael eu goleuo, Plas Alltran angen ei wella hefyd
4
Mae angen i annog busnesau lleol i gymryd mwy o ran ee darparu te hufen Cymreig - trefnwyd 
cyfarfod ond roedd y nifer y busnesau a gymerodd ran yn wael iawn

Cafwyd trafodaeth am y defnydd o'r Glanfa Alwminiwm sydd yn ddiweddar wedi ei ddefnyddio ar gyfer angori llongau pleser. Mae hyn wedi bod yn arbrawf. Mae peth ansicrwydd os bydd ar gael yn y dyfodol i'w defnyddio gan longau mordeithio - nid yw'n glir eto os bydd ei angen ar gyfer defnydd yn y dyfodol o'r safle Alwminiwm Môn ac felly mae'n anodd cyfiawnhau gwariant mawr ar wella cyfleusterau angori nes bod y sefyllfa yn eglur . Llongyfarchodd y Cadeirydd y Bwrdd a’r Maer bawb oedd wedi helpu trefnu ymweliadau llongau pleser a gweithgareddau cysylltiedig i’w croesawu.

4.0 DIWEDDARIAD PROSIECTAU ADFYWIO
Yn ychwanegol at yr adroddiad ysgrifenedig cafwyd y diweddariadau a pwyntiau canlynol : -

SWYDDI  A BUSNES
Alwminiwm Môn - Mae'r safle i fod i gael ei cynnig ar werth mewn ychydig wythnosau amser - mae'r cwmni yn edrych i wneud y gorau i greu swyddi.
Wylfa – cafwyd ymestyn y cyfnod gweithredu o ddwy flynedd - mae llawer o waith ar y gweill i wneud y mwyaf o'r manteision lleol o ddatblygiad gorsaf bŵer Wylfa newydd arfaethedig 
Tyrbinau - tyrbinau gwynt a tanddwr yn cael eu cynllunio yn y môr i'r gogledd o Gaergybi
Biomas - prosiect gorsaf bŵer yn cael ei gynllunio gan Alwminiwm Môn
Manwerthu - Poundland i fod i agor siop newydd ym Mhenrhos
Parc Cybi - Conygar wedi cael caniatad cynllunio i adeiladu warysau a swyddfeydd
Glannau Caeregybi - Conygar Stena ar fin cynnal arddangosfa gyhoeddus a lansio gwefan 
Sector Cyhoeddus - colli swyddi yn cael eu rhagweld, ee ysgolion uwchradd yn chwilio i gwtogi


CANOL TREF
Marine Square - gwelliannau bellach yn gyflawn
Canolfan Ymwelwyr  - wedi cael ei sefydlu yng Nghanol y Dref tra'n aros am feddiannydd fasnachol ac yn cael ei redeg gan Plas Cybi, ond mae ei gyllid dim ond dros dro o ran natur
Adeiladau sydd biau Llywodraeth Cynulliad Cymru - caniatâd cynllunio wedi ei roi a gwaith trin yr adeiladau i gychwyn ar ddechrau 2011
Victoria Road – paratoi cynlluniau gwella a chynlluniau ar gyfer Gardd Goffa yn symud ymlaen
Adeilad Empire - cynllun i uwchraddio'r sinema a gosod bowlio deg - sylwadau bod y gymuned leol yn gefnogol ac fod y cynllun hwnnw yn haeddu cefnogaeth - pryder bod yr Adran Priffyrdd wedi gwneud cais am "enillion cynllunio" i gynnwys parcio sydd yn ymddangos yn afresymol
Adeilad Kwik Save - trafodaethau gyda cymdeithasau tai - sylw a wnaed yn mynegi pryder am ddiffyg-defnyddiwr terfynol ar gyfer y llawr gwaelod ac mae angen i osgoi fflatiau tai cymdeithasol
TWRISTIAETH A HAMDDEN
Canolfannau Croeso a TIP's - Bydd Ynys Môn yn y dyfodol yn cael ei wasanaethu gan un Ganolfan Croeso swyddogol yn Llanfair PG a fan Canolfan Croeso symudol (sydd â llun mawr o Ynys Lawd) – bydd y Ganolfan Groeso yn y terfynell fferi yn cau - mynegwyd pryderon ynghylch colli swyddi. Bydd Pwyntiau Gwybodaeth Twristiaeth (TIP's) yn cael eu creu yn 2011 mewn adeiladau busnes presennol yng nghanol trefi Nghaergybi, Llangefni, ac Amlwch – hysbysebir yn y wasg
Rheoli Cyrchfan Ymwelwyr - yn ddull newydd o wella a rheoli ardaloedd sy'n cael ei hyrwyddo gan Lywodraeth Cynulliad Cymru ac asiantaethau twristiaeth - PTGC wedi cynnig £ 50k i Ynys Môn i wella'r ddarpariaeth i gefnogi twristiaeth
Rheilffordd Gul - Cromar White wedi cysylltu â'r Cyngor Tref ynghylch cyfle posibl i sicrhau rheilffordd ymwelwyr a bu esbonio y manylion i aelodau'r Bwrdd. Codwyd cwestiwn am pa mor hyfyw oedd hyn, ond roedd aelodau'n awyddus iawn ar y syniad.

GWEITHREDU - Cytunwyd i gefnogi'r syniad o reilffordd ymwelwyr mewn egwyddor a gofyn y byddai swyddogion y Cyngor Sir yn dilyn i fyny ag ymchwiliadau pellach.

POBL & CYMUNED
Cyfleusterau Cymunedol - mae nifer o geisiadau am arian CFAP wedi eu gwneud i Lywodraeth Cynulliad Cymru
Cymunedau yn Gyntaf - sefyllfa gyllido ar ōl mis Mawrth 2012 yn ansicr ond mae awgrym bod rhagolygon da ar gyfer prosiectau gydag allbynnau da – bu cynhadledd ar C1 yn ddiweddar yn Llandudno – ni wnaed unrhyw gyhoeddiadau o bwys gan Lywodraeth Cynulliad Cymru, ond roedd pwyslais ar gydweithredu

ADDYSG A SGILIAU
Cronfa Swyddi'r Dyfodol - cynllun ar y gweill i roi chwe mis o brofiad gwaith i'r di-waith ifanc 
Ysgol Uwchradd Caergybi – wedi mynychu digwyddiad Sgiliau Cymru yng Nghaerdydd.

SYLWADAU ERAILL GAN AELODAU'R BWRDD
1 
Bydd cefnogaeth y cyhoedd yn fater allweddol ar gyfer y Prosiect y Glannau
2 
Pryder am gyflwr y Morglawdd
3 
Dylid cael llifoleuadau cyhoeddus ar gyfer ardal eglwys Sant Cybi
4 
Mae safleoedd wedi eu clirio ar gyfer datblygu yn Llangefni a dylid rhoi ystyriaeth tebyg i greu 
safleoedd datblygu yn agos i ganol tref Caergybi.
6
Awgrymu archwilio'r syniad o symud y Llyfrgell, Swyddfa Bost, a Canolfan C
Croeso a siopau bach i mewn i adeilad gwag Woolworths
7
Mynegwyd pryder ynghylch y system gyfeirio gor-caeth a ddefnyddir gan y G
Ganolfan Byd Gwaith i gyfeirio pobl ddi-waith i gynlluniau gefnogi cyflogaeth neu 
hyfforddiant yn seiliedig ar y nifer o wythnosau yn hawlio Lwfans Ceisio Gwaith yn
hytrach nag amgylchiadau unigol ee i fod yn gymwys ar gyfer cynllun FJF


5.0 CYNNAL ADFYWIO
Roedd y papurau Bwrdd yn cynnwys adroddiad ar y mater hwn ynghyd â llythyrau gan noddwyr prosiect adfywio yn ymateb i gais gan y Bwrdd i amlinellu pa gynlluniau oedd ganddynt ar waith ar gyfer cynnal gweithgareddau prosiect yng nghyd-destun cyllid grant amser-gyfyngedig. Cafwyd llythyrau o ymateb oddi wrth Partneriaeth Morlo, Partneriaeth Plas Cybi, CSYM Datblygu Economaidd, a hefyd o HOT.
Mynegwyd pryder am ddyfodol y prosiect amgylcheddol ysgolion da iawn sydd yn cael ei redeg gan Plas Cybi y gellid dod i ben ar ôl mis Mawrth 2012.
Awgrymwyd y gallai fod tanwariant posibl ar arian Ewrop ac y gallai prosiectau Caergybi fanteisio ar hyn.

GWEITHREDU: Cytunwyd i ofyn am adroddiad yn nodi opsiynau ar gyfer parhau a cyllido gweithgareddau adfywio Caergybi yn y dyfodol.




6.0 AIL-FRANDIO A MARCHNATA CAERGYBI - Y "SYNIAD MAWR"
Cafodd aelodau'r Bwrdd gyflwyniad gan Siwan Owens (Swyddog Prosiect BRAND) a John Till (ymgynghorydd ail-frandio). Nod Prosiect Ail-frandio Caergybi yw cynyddu balchder ac ymwybyddiaeth o Gaergybi a’i nodweddion cadarnhaol. Mae BRAND yn brosiect cymunedol unigryw sy'n cynnwys pedair tref, gan anelu at eu gwneud yn lleoedd llwyddiannus a chynaliadwy. Mae'r prosiect yn ymwneud a marchnata, ond hefyd pensaernïaeth, arwyddion, ac ymddygiad. Bydd digfen "Mynegiant Brand" yn gosod allan cynrychiolaeth weledol o'r brand newydd drwy siapiau, lliwiau, delweddau, ffotograffau, a ffurf-deip.

Mae gan ardal Caergybi lawer o asedau rhagorol, ond nid yw llawer ohonynt yn adnabyddus. Themâu allweddol arfaethedig ar gyfer brandio Caergybi yw: Ysbryd, Natur, a Hanes. Y Syniad Mawr ar gyfer ail-frandio Caergybi yw creu profiad cyrchfan yn seiliedig ar "Caergybi - Ynys Cybi". Mae arwyddion, dehongli, a chysylltiadau rhwng atyniadau a chyfleusterau yn ymddangos fel y prif diffygion yma a gall y rhan fwyaf o'r rhain gael eu datrys gydag adnoddau cymharol fach. Mae cynllun gweithredu yn cael ei baratoi i gynnwys nifer o ennillion cynnar.

Cafodd cwestiynau a sylwadau eu gwneud gan aelodau'r Bwrdd a gwnaed ymatebion. Mae'r brand Caergybi – Ynys Gybi yn cael ei integreiddio gyda'r brand Ynys Môn drwy rol swyddogion twristiaeth CSYM, ac wrth ddefnyddio arddull ffotograffiaeth cyffredin ee ffotograffau brand Caergybi yn cael eu defnyddio yn lyfryn twristiaeth Ynys Môn ar gyfer 2011. Mae Caergybi - Ynys Cybi cael ei weld fel canolbwynt allweddol o fewn Ynys Môn a Gogledd Cymru. Awgrymwyd y dylai y dyluniad strata daearegol fod yn gysylltiedig â Geoparc Ynys Môn. Mae cynlluniau y prosiect BRAND yn rhagweld  "Bwrdd Lle" a "Grŵp Rhanddeiliaid" i oruchwylio'r broses, a mae angen rhoi trefniadau addas ar gyfer Caergybi ar waith.
Nododd y Cadeirydd fod y Bwrdd yn ymddangos yn hapus gyda'r cynnydd a diolchodd i’r rheiny sy'n ymwneud a’r gwaith.

7.0 DYDDIAD NESAF CYFARFOD Y BWRDD 
Y dyddiad a gytunwyd oedd dydd Gwener 15 Ebrill, 2011 am 10am 
(Ond newidiwyd wedi hynny i 20 Mai 2011 am 10 y bore gyda chytundeb y cadeirydd er mwyn osgoi cyfnod etholiad y Cynulliad)
