HOLYHEAD FORWARD BOARD
Note of Meeting held on 1st July 2010 at Holyhead Town Hall
DRAFT SUBJECT TO BOARD APPROVAL

PRESENT: Cllr John Chorlton (IACC / Board chair), Cllr. Cliff Everett (IACC & Town Clerk), Cllr. Arwel Roberts (IACC & Morlo), Cllr. T.Lloyd Hughes (IACC), Cllr. Bob Parry (IACC), Cllr. Ray Jones (IACC), Cllr. Jean Roberts (Town Council),  Ann Kennedy (HOT & Porthyfelin), Jim Lee (Plas Cybi), Gill Ronayne (Anglesey Aluminium), Alan Williams (Stena),  Sue Willis (on behalf of Ieuan Wyn Jones AM), Sasha Davies (IACC), Emma Rogers (IACC), Dewi Lloyd (IACC)

1. WELCOME & APOLOGIES

Cllr. Bob Parry and Cllr. Jean Williams were welcomed as new Board members.

Apologies were noted from Albert Owen MP, Ieuan Wyn Jones AM, Cllr. Clive McGregor (IACC Leader), John Humphreys (WAG), Wyn Parry (Stena), Martin Wise (High School), and Arthur Owen (IACC). Sympathies were extended to Mr Arthur Owen on his recent family bereavement.

2. PREVIOUS MEETING – ECONOMIC SUMMIT ACTIONS
A report was circulated to the Board on the special joint economic summit meeting held on the 24th April 2009 in Holyhead Town Hall. This had been jointly arranged by the Holyhead Forward Board and Holyhead Town Council. The report included an update on the progress made to date to deliver the list of eighteen specific actions agreed at the summit.

The record of the Summit was agreed subject to a correction to show that Rita Lyon was present, and to note the content of the progress report on agreed summit actions,
3. REPORT ON HOLYHEAD REGENERATION PROGRESS 
A regeneration overview presentation was made by Dewi Lloyd covering the following issues, identifying key challenges, and how they were being addressed. Key points in the presentation are summarized below :-
JOBS & BUSINESS – challenge of major job losses in 2009 and high unemployment – hopes for new jobs at Wylfa, Parc Cybi, Anglesey Aluminium site, and Waterfront development.

TOWN CENTRE – challenge of high vacancy, negative images, and few new openings – new funding secured for various regeneration initiatives, with help for private sector plans 
TOURISM & LEISURE – big potential and attractive hinterland, but lacks major attraction – cruise and brand projects underway, plans for South Stack/Breakwater Park/Harbour.
PEOPLE & COMMUNITY – area of high social need, hit hard by recession – active community development activities, but need to ensure future sustainability of these
EDUCATION & SKILLS – low qualifications & high inactivity / benefits – High School has good links to industry, several training initiatives underway, maximize energy sector potential.
HOLYHEAD FORWARD ROLE – major changes and challenges since original strategy launched in 2003, as highlighted in summit – need to look at new strategy up to 2020
3.2 The following comments were made by Board members in response to the regeneration overview presentation :-
Parc Cybi – concern about weeds growing on roundabout

Information – need for more regular information flows to the public about schemes

Marine Square – concerns about roadworks and disruption, but improvement welcomed

Empire Building – concern about WAG grant aid not being available, need to support.

Proposed bowling alley use should be supported – need to discuss with Leisure Service

Landmark Building – concern about ongoing vacancy – officers reported proposed use as summer visitor centre, and hope to let to a private tenant by the end of the year

Town Centre – need to attract small niche shops, wish to see regeneration funds prioritized to support private sector investment plans which involve occupiers and new activities
Skinner’s Monument – need to improve access – officers agreed to look at this

Cruise Ships – suggested that visitors be shown local language and culture

Tourism – future of TIC is under review by the County Council

High School – has always been active in community and with links to industry 
Job Creation – HOT concern about future of Flexible New Deal contract after June 2011
4. ENERGY ISLAND – IMPLICATIONS FOR HOLYHEAD

Sasha Davies reported on the Energy Island inititiative, including the following points :-

Energy Island main focus is Wylfa, but there are many other energy projects including biomass, wind, and tidal. A recently study has confirmed the importance and potential of the sector, and has led to an Energy Island work programme, and there is joint working on this with WAG, Magnox, and others. Sasha Davies now heads the overall team, with others heading specific aspects. There was a successful official launch in Llangefni, and there will be public / community involvement in the initiative. In Holyhead, there is related potential job creation at Parc Cybi and Anglesey Aluminium. There is a need to address the question of where the construction workers will be sourced and housed. It is a major opportunity for the area. Schools are being involved in developing science, maths and technology. There will be huge changes, mostly positive, but some negatives are inevitable. 
Anglesey Aluminium also provided an update. Brian King is now their works director, following the departure of David Bloor. They own over 800 acres, and are looking at job creation, legacy, and community benefits. About 90 people are currently employed at the site. The government’s response to the biomass project is expected in September. The company is working closely with WAG, IACC and others to develop projects, and a large number of jobs could be created.
5. PUBLIC FUNDING AND SUSTAINING REGENERATION

The Board considered a written report on the issue of public funding and sustaining regeneration, which highlighted the issues of public funding reductions, future-proofing, time-limited grant funding, and other vulnerable activities. The report identified a number of project succession options including : further grants, mainstreaming, enterprise, charity, volunteers, donations, and project closure. 
The following were noted as key regeneration projects subject to time-limited grants :-
Communities First – current main WAG funding ends March 2012

C1 Environmental Demonstrator Project – current main WAG funding ends March 2012

Holyhead Rebranding & Marketing Project – funding due to end September 2012

Three Towns Regeneration Programme – funding due to end May 2013
The Board discussed the issue of future funding for Communities First, and what might happen if WAG grant funding were to cease, including likely pressure on the Town and County Council to take over certain functions. It was suggested that a Holyhead trust fund is created using planning gain payments from large developments in or near the town, and that this could be used to help fund important activities. It was noted that a report on the issue of planning gain had been made to the County Council Executive in April.  The Anglesey Shell fund was noted as a previous example of such a trust fund, and it was suggested that Holyhead now seriously needs to look at having an equivalent trust fund. 
The Board resolved as follows :-

To submit a request to those bodies responsible for the key regeneration projects listed above that they prepare realistic succession strategies and provide feedback on this by the next Board meeting on the 15th October 2010.
It was noted that this would be a request to the bodies involved based on a concern for the future of the town, and that the Board could not insist that they prepare a succession plan.

6. TOWN REGENERATION COMPANY

The Board considered a written report on the issue of setting up a town regeneration company similar to the Cwmni Tref Caernarfon initiative. The report outlined the success of the approach in Caernarfon, the desirability of replicating this in Holyhead, and that following WAG encouragement, several meetings had been held between existing organizations since 2009 in order to discuss and progress the idea. The report also noted some differences of opinion regarding the issue of organizational mergers, potential competing interests, and the idea of having a public meeting to identify interested individuals.
Concern was expressed by some Board members that they had not been invited to recent meetings, and that the discussions were progressing very slowly. There was also concern that the company was being formed behind closed doors. It was proposed that a public meeting should be arranged to explain the proposal, and that interested individuals be openly invited to become involved, and who could then apply to be members of the new company. It was noted that Communities First partnerships had been set up in this way, and that the proposal depended on relevant funders formally agreeing to support it.
The Board resolved as follows :-

To request that a public meeting be arranged to explain the Cwmni Tref Caergybi proposal and that interested individuals be invited to apply to become involved in the initiative.
7. HOLYHEAD FORWARD ARRANGEMENTS

The Board considered a written report on Holyhead Forward arrangements. This covered 

the issues of staff resources, the administration of meetings, future meeting dates, financial resources, the holyheadforward.com website, and the issue of Board chair.  It was reported that Steve Jones had served as independent chair until April 2009, that Cllr. John Chorlton had served as acting chair since then, that the selection of a new Board chair needed to be agreed, and a potential process for this was outlined.
Board members discussed the alternative options of selecting a new chair by external advert as had been done previously, or by voting in a chair from among existing board members.

Following discussion the Board resolved as follows :-

To select a chair from among existing Board members rather than by external advert.
To formalize the appointment of Cllr. John Chorlton as Holyhead Forward Board Chair.

The need for funding to support Holyhead Forward after the end of the current regeneration grants in early 2013 including possible core funding was raised, and the option of having some County Council offices based in the town was suggested as an option for the future.

8. FUTURE MEETING DATES
The following future board meeting dates were agreed :-
- Friday 15th October 2010 starting at 10am
- Friday 15th April 2011 starting at 10am
BWRDD YMLAEN CAERGYBI
Nodyn y Cyfarfod ar 1 Gorffennaf 2010 yn Neuadd y Dref, Caergybi
DRAFFT YN DIBYNNU AR GYTUNDEB Y BWRDD


PRESENNOL: Y Cynghorydd John Chorlton (CSYM / Cadeirydd), y Cyng. Cliff Everett (CSYM a Clerc y Dref),. Cyng. Arwel Roberts (CSYM a Morlo), y Cyng. T. Lloyd Hughes (CSYM), y Cyng. Bob Parry (CSYM), y Cyng. Ray Jones (CSYM), y Cyng. Jean Roberts (Cyngor y Dref), Ann Kennedy (HOT a Porthyfelin), Jim Lee (Plas Cybi), Gill Ronayne (Alwminiwm Môn), Alan Williams (Stena), Sue Willis (ar ran Ieuan Wyn Jones AC), Sasha Davies (CSYM), Emma Rogers (CSYM), Dewi Lloyd (CSYM)


1. CROESO AC YMDDIHEURIADAU
Croesawyd Cyng. Bob Parry a Cyng. Jean Williams fel aelodau o'r Bwrdd newydd. 
Nodwyd  ymddiheuriadau gan Albert Owen AS, Ieuan Wyn Jones AC, y Cyng. Clive McGregor (Arweinydd CSYM), John Humphreys (LlCC), Wyn Parry (Stena), Martin Wise (Ysgol Uwchradd), ac Arthur Owen (CSYM). Estynnwyd cydymdeimlad i Mr Arthur Owen ar ei brofedigaeth deuluol yn ddiweddar.


2. CYNHADLEDD ECONOMAIDD / CYFARFOD BLAENOROL -
Cafodd adroddiad ei gylchredeg i'r Bwrdd ar gyfarfod arbennig uwchgynhadledd economaidd ar a gynhaliwyd ar y 24ain o Ebrill 2009 yn Neuadd y Dref, Caergybi. Cafodd hwn ei drefnu ar y cyd gan Fwrdd Caergybi Ymlaen a Cyngor Tref Caergybi. Roedd yr adroddiad yn cynnwys y cynnydd a wnaed hyd yma i gyflawni y rhestr o gamau gweithredu penodol a gytunwyd.

Cytunwyd cofnod yr Uwchgynhadledd yn amodol ar cywiriad i ddangos bod Rita Lyon yn bresennol, ac i nodi cynnwys yr adroddiad cynnydd ar y camau gweithredu y cytunwyd arnynt,


3. ADRODDIAD CYNNYDD AR ADFYWIO CAERGYBI
Cafodd cyflwyniad trosolwg adfywio ei wneud gan Dewi Lloyd yn ymdrin â'r materion canlynol, gan nodi heriau allweddol, a sut y maent yn cael eu datrys. Mae’r prif bwyntiau allweddol yn y cyflwyniad yn cael eu crynhoi isod: -

SWYDDI A BUSNES - her o golledion mawr yn 2009 a diweithdra uchel - yn gobeithio am swyddi newydd yn y Wylfa, Parc Cybi, safle Alwminiwm Môn, a datblygiad Conygar Stena.
CANOL TREF - her unedau gwag, delweddau negyddol, ac ychydig o agoriadau newydd - cyllid newydd ar gyfer mentrau adfywio, gyda chymorth ar gyfer y sector preifat .
TWRISTIAETH A HAMDDEN - cefnwlad deniadol efo potensial mawr, ond nid oes atyniad mawr - prosiectau mordaith a BRAND ar y gweill, cynlluniau i Ynys Lawd / Parc Gwledig / yr Harbwr.
POBL A'R GYMUNED - angen cymdeithasol uchel, taro’n caled gan y dirwasgiad - datblygu cymunedol gweithredol, ond mae angen i sicrhau bod cynaliadwyedd yn y dyfodol 
ADDYSG A SGILIAU - cymwysterau isel ac anweithgarwch / budd-daliadau uchel - Ysgol Uwchradd efo cysylltiadau da â diwydiant, nifer o fentrau hyfforddi, angen gwneud y mwyaf o botensial y sector ynni.
ROL CAERGYBI YMLAEN - newidiadau mawr a heriau ers y strategaeth wreiddiol a lansiwyd yn 2003, fel yr amlygwyd yn y gynhadledd - mae angen i edrych ar strategaeth newydd hyd at 2020

3.2 Cafodd y sylwadau canlynol eu gwneud gan aelodau'r Bwrdd yn ymateb i’r cyflwyniad trosolwg adfywio : -

Parc Cybi - pryder ynghylch chwyn sy'n tyfu ar y gylchfan
Gwybodaeth - angen mwy o lif gwybodaeth rheolaidd i'r cyhoedd am gynlluniau
Marine Square - pryderon ynghylch gwaith ffordd a tharfu, ond yn croesawu y gwelliant
Adeilad Empire  - pryder am ddiffyg cymorth grant Llywodraeth y Cynulliad, mae angen i gefnogi - angen i drafod cynllun bowlio gyda’r Gwasanaeth Hamdden
Adeilad Tirnod - pryder ei fod yn dal yn wag – bwriad i’w ddefnyddio fel canolfan ymwelwyr haf, ac yn gobeithio ei osod i denant preifat erbyn diwedd y flwyddyn
Canol y Dref - mae angen i ddenu siopau arbenigol bach, yn dymuno gweld cronfeydd adfywio yn blaenoriaethu cefnogi cynlluniau buddsoddi y sector preifat sy'n creu gweithgaredd newydd
Cofeb Skinner - angen i wella mynediad - swyddogion wedi cytuno i edrych ar hyn
Llongau Mordeithio - yn awgrymu bod ymwelwyr yn cael gweld yr iaith a diwylliant lleol
Twristiaeth – dyfodol Canolfan Groeso yn cael ei adolygu gan y Cyngor Sir
Ysgol Uwchradd - wastad yn weithgar yn y gymuned a gyda cysylltiadau i ddiwydiant
Creu Swyddi - pryder HOT am ddyfodol contract y Fargen Newydd Hyblyg ar ôl Mehefin 2011


4. YNNI ISLAND - GOBLYGIADAU AR GYFER CAERGYBI
Adroddodd Sasha Davies ar fenter Ynys Ynni, gan gynnwys y pwyntiau canlynol: -
Y prif ffocws yw Wylfa, ond mae prosiectau ynni eraill gan gynnwys biomas, gwynt, a llanw. Mae astudiaeth ddiweddar wedi cadarnhau pwysigrwydd a photensial y sector, ac mae wedi arwain at raglen waith Ynys Ynni - mae gweithio ar y cyd ar hyn gyda Llywodraeth y Cynulliad, Magnox, ac eraill. Sasha Davies yn awr yw pennaeth y tîm yn gyffredinol, gydag eraill ar agweddau penodol. Cafwyd lansiad swyddogol llwyddiannus yn Llangefni, a bydd cyfranogiad cymunedol yn y fenter. Yng Ngaergybi, mae yn ymwneud a creu swyddi posibl ar Barc Cybi ac Alwminiwm Môn. Mae angen mynd i'r afael â'r cwestiwn o ble y bydd y gweithwyr adeiladu yn dod ac yn byw. Mae'n gyfle mawr ar gyfer yr ardal. Mae ysgolion yn cymryd rhan mewn datblygu sgiliau gwyddoniaeth, mathemateg a thechnoleg. Bydd newidiadau enfawr, yn bennaf yn gadarnhaol, ond mae rhai pethau negyddol yn anochel.

Bu Alwminiwm Môn hefyd yn rhoi'r wybodaeth ddiweddaraf. Brian King yn awr yw eu cyfarwyddwr gwaith, yn dilyn ymadawiad David Bloor. Maent yn berchen dros 800 erw, ac yn edrych ar greu etifeddiaeth, a manteision cymunedol. Tua 90 o bobl sydd yn cael eu cyflogi ar hyn o bryd ar y safle. Disgwylir ymateb y llywodraeth i'r prosiect biomas ym mis Medi. Mae'r cwmni yn gweithio'n agos gyda Llywodraeth Cynulliad Cymru, CSYM ac eraill i ddatblygu prosiectau, a gellid creu nifer fawr o swyddi.


5. ARIANNU CYHOEDDUS A CHYNNAL ADFYWIO
Ystyriodd y Bwrdd adroddiad ysgrifenedig ar y mater o arian cyhoeddus a chynnal adfywio, sy'n tynnu sylw at y materion o ostyngiadau arian cyhoeddus, cyllid grantiau amser-gyfyngedig, a gweithgareddau sy'n debygol o gael eu cwtogi. Roedd yr adroddiad yn nodi nifer o opsiynau olyniaeth prosiect gan gynnwys: grantiau pellach, prif ffrydio, menter, elusen, gwirfoddolwyr, rhoddion, a chau prosiect.

Nodwyd y canlynol fel prosiectau adfywio allweddol a gyllidir efo grantiau amser-gyfyngedig: -
Cymunedau yn Gyntaf – prif gyllid Cynulliad yn dod i ben Mawrth 2012
Prosiect Arddangos Amgylcheddol C1 – prif gyllid y Cynulliad yn dod i ben Mawrth 2012
Prosiect Ailfrandio a Marchnata Caergybi - cyllid yn dod i ben Medi 2012
Rhaglen Adfywio Tair Tref - cyllid yn dod i ben Mai 2013

Trafododd y Bwrdd fater dyfodol cyllid ar gyfer Cymunedau yn Gyntaf, a beth allai ddigwydd os yw cyllid grant Llywodraeth y Cynulliad yn dod i ben, gan gynnwys pwysedd tebygol ar y Cyngor Tref a'r Cyngor Sir i gymryd drosodd swyddogaethau penodol. Awgrymwyd creu cronfa ymddiriedolaeth Caergybi gan ddefnyddio taliadau ennill cynllunio o ddatblygiadau mawr mewn neu ger y dref, ac y gallai hyn gael ei defnyddio i helpu i ariannu gweithgareddau pwysig. Nodwyd bod adroddiad ar fater budd cynllunio wedi ei wneud i'r Pwyllgor Gwaith ym mis Ebrill. Nodwyd Cronfa Shell fel enghraifft flaenorol o'r fath gronfa ymddiriedolaeth, ac awgrymwyd bod Caergybi yn awr angen edrych o ddifrif ar gael cronfa ymddiriedolaeth debyg.

Penderfynodd y Bwrdd fel a ganlyn: -
I gyflwyno cais i'r cyrff hynny sy'n gyfrifol am y prosiectau adfywio allweddol a restrir uchod eu bod yn paratoi strategaethau olyniaeth sy’n realistig ac yn darparu adborth  erbyn cyfarfod nesaf y Bwrdd ar 15 Hydref 2010.
I roi ystyriaeth pellach i’r syniad o greu cronfa ymddiriedolaeth i’r dref.

Nodwyd y byddai y cais i'r cyrff uchod yn seiliedig ar bryder y Bwrdd am ddyfodol y dref, ac na allai'r Bwrdd fynnu eu bod yn paratoi cynllun olyniaeth.


6. CWMNI ADFYWIO TREF
Ystyriodd y Bwrdd adroddiad ysgrifenedig ar y mater o sefydlu cwmni adfywio tref debyg i fenter Cwmni Tref Caernarfon. Roedd yr adroddiad yn amlinellu llwyddiant hyn yng Nghaernarfon, y byddai yn ddymunol dyblygu cynllun tebyg yng Nghaergybi, ac yn dilyn anogaeth gan Llywodraeth y Cynulliad, bod nifer o gyfarfodydd wedi eu cynnal rhwng sefydliadau ers 2009 er mwyn trafod a chynnyddu y syniad. Roedd yr adroddiad hefyd yn nodi rhai gwahaniaethau barn ynglŷn â'r mater o uno sefydliadol,  buddiannau cystadleuol posib, ac y syniad o gael cyfarfod cyhoeddus i adnabod unigolion â diddordeb.

Mynegwyd pryder gan rai aelodau Bwrdd nad oeddent wedi cael eu gwahodd i gyfarfodydd diweddar, a bod y trafodaethau yn symud ymlaen yn araf iawn. Roedd pryder hefyd bod y cwmni yn cael ei ffurfio y tu ôl i ddrysau caeedig. Bu cynnig y dylid cynnal cyfarfod cyhoeddus i egluro y cynllun, a bod unigolion sydd â diddordeb yn cael gwahoddiad yn agored i gymryd rhan, ac a allai wedyn wneud cais i fod yn aelodau o'r cwmni newydd. Nodwyd bod partneriaethau Cymunedau yn Gyntaf wedi cael ei sefydlu yn y modd hwn, a bod y cynnig yn dibynnu ar y cyllidwyr perthnasol yn cytuno i’w gefnogi.

Penderfynodd y Bwrdd fel a ganlyn: -
Bod cyfarfod cyhoeddus yn cael ei drefnu i esbonio syniad Cwmni Tref Caergybi a bod unigolion sydd â diddordeb yn cael eu gwahodd i wneud cais i gymryd rhan yn y fenter.


7. TREFNIADAU CAERGYBI YMLAEN
Ystyriodd y Bwrdd adroddiad ysgrifenedig ar drefniadau Caergybi Ymlaen. Roedd hwn yn cynnwys materion adnoddau staff, gweinyddu cyfarfodydd, dyddiadau cyfarfod yn y dyfodol, adnoddau ariannol, y wefan caergybiymlaen.com, a mater cadeirydd y Bwrdd. Adroddwyd bod Steve Jones wedi gwasanaethu fel cadeirydd annibynnol tan fis Ebrill 2009, ac fod y Cyng. John Chorlton wedi gwasanaethu fel cadeirydd gweithredol ers hynny.  Eglurwyd bod angen ffurfioli dewis cadeirydd, ac amlinellwyd proses posib i hyn

Bu aelodau'r Bwrdd yn trafod yr opsiynau o ddewis cadeirydd newydd drwy hysbyseb allanol fel wedi ei wneud o'r blaen, neu drwy bleidleisio cadeirydd o blith aelodau'r bwrdd sy'n bodoli eisoes.

Yn dilyn trafodaeth penderfynwyd fel a ganlyn: -
I ddewis cadeirydd o blith aelodau'r Bwrdd presennol yn hytrach na thrwy hysbyseb allanol. I ffurfioli penodiad y Cyng. John Chorlton fel Cadeirydd Bwrdd Caergybi Ymlaen.

Nodwyd yr angen am gyllid i gefnogi Caergybi Ymlaen ar ôl diwedd y grantiau adfywio cyfredol ar ddechrau 2013, gan gynnwys cyllid craidd os oes modd, ac awgrymwyd yr opsiwn o gael rhywfaint o Swyddfeydd y Cyngor Sir yn y dref fel opsiwn ar gyfer y dyfodol.


8. DYDDIADAU CYFARFOD Y DYFODOL
Cytunwyd y dyddiadau cyfarfod Bwrdd canlynol : -

- Dydd Gwener 15 Hydref, 2010 yn dechrau am 10am

- Dydd Gwener 15 Ebrill, 2011 yn dechrau am 10am






