HOLYHEAD FORWARD BOARD 

NOTE OF MEETING ON 20th MAY 2011 AT HOLYHEAD TOWN HALL  

PRESENT:  Cllr.W.J.Chorlton (chair),  Cllr. J.V.Owen, Cllr. T.Lloyd Hughes, Cllr Robert Llewelyn Jones, Cllr Jean Williams (Town Council), Cllr Bob Parry (IACC Economy Portfolio), Cliff Everett (Town Clerk), Capt. Wyn Parry (Port Manager - Stena), Audrey McMullan (Morlo), Jim Lee & Rita Lyon (Plas Cybi),  Lyndsey Williams (Porthyfelin), Jim Woodcock (IACC Head of Planning / Holyhead Lead Officer)

IN ATTENDANCE: Emma Rogers (IACC Highways), Dewi Lloyd (IACC Econ Dev), Nathan Blanchard (Holyhead THI Project Officer), Fliss Roberts (IACC Holyhead Brand Officer), Alan Southall (IACC Town Centre Mgt Officer), 

1.0
  WELCOME AND APOLOGIES

The chair welcomed all to the meeting and apologies were noted from the following :- 

Albert Owen MP, Ieuan Wyn Jones AM, Martin Wise (School), Gill Ronayne, John Humphreys, Commissioner Alex Aldridge, Cllr Arwel Roberts, Cllr Ray Jones, Arthur Owen, Dewi Davies, Sasha Davies, Dylan Williams

Fliss Roberts was welcomed as the newly appointed Holyhead Brand Project Officer.

2.0
  MINUTES OF LAST MEETING (20th May 2011)

The minutes of the Board meeting held on the 15th October 2010 were approved for correctness. The actions in the minutes were reported as follows :-

Action 1 – Visitor Railway Concept – A Preliminary Feasilibility Report has been commissioned

Action 2 – Sustaining Holyhead Regeneration Activities – addressed under Agenda Item 5

3.0
  UPDATING THE HOLYHEAD REGENERATION STRATEGY

A written report was received for information, Jim Woodcock, Head of IACC Planning Service, provided a briefing on work recently undertaken and planned by County Council officers, with a view to guiding, encouraging, co-ordinating and supporting public and private investment.  

The new strategy would replace the original Holyhead Forward Strategy prepared in 2003, as updated in 2007, and would reflect the outcome of the review of the first five years of the strategy. There is added impetus to updating the Strategy in that the Welsh Assembly’s new Regeneration Investment Fund for Wales (RIFW) is conditional on the inclusion of schemes within an Integrated Plan for Sustainable Urban Development (IPSUD). 

It was expected that the new Masterplan / Strategy would be given ‘planning status’ in order to make it more relevant to the development process.

Two interim strategic plans have been prepared and were issued to Board members:-

a) Holyhead Spatial Regeneration Priorities 2011-25 – Draft

b) Holyhead Town Centre Regeneration Key Priorities 2011-25 – Draft

It was requested that Board members send any comments on these by the 20th June.

The work of preparing the new Holyhead Strategy / Masterplan is being overseen by the Anglesey Three Towns Board which is chaired by Arthur Owen, and it will now be considering how this work can be taken forward, and ensure that local stakeholders have ownership of the results.

Comments and questions were received, including the following :-

· There is a need to work closely with private developers 

· Need to take advantage of developer interest and avoid undue delays

· Various studies and reports have been prepared over the years, and we now have an opportunity to realize some long-standing ideas

· It is important to maximize local benefits from new developments

· It is vital that C1st activities continue to address local needs and problems

Board members agreed with the Recommendation :

ACTION :  To support the new Holyhead regeneration strategy proposal and preparation process as presented by officers at the Board meeting. 

4.0   HOLYHEAD REGENERATION DELIVERY – PROGRESS OVERVIEW

Written reports were received covering : a) Key developments since the last Board meeting,    b) IACC Regeneration Projects Update,  c) Progress on existing 2007 Strategy Priorities, and d) Progress on Holyhead Economic Summit 2009 Actions.       

a) Key Developments since the Last Meeting

The report was accepted for information. It was noted that the Brand project would shortly be featured in an article in the Holyhead & Anglesey Mail.    

b) IACC Regeneration Projects Update

The report was accepted for information. There was discussion about the possible location of a play centre project, with issues raised regarding possible locations in the town centre and in an industrial building. There was also discussion about the need for Holyhead regeneration staff to be based in the town as far as practicable. It was reported that the funding shortfall for the Sea Cadets project had now been met.

c) Progress on existing 2007 Strategy Priorities

       The report was accepted for information. The following points were made :-

- Holyhead Opportunities Trust - have unfortunately closed down due to loss of contracts.  Questions were asked about the future of the building and it was agreed to investigate.

- The benefits claimant rate in Holyhead fell in the period 2005-8 relative to the average, but has increased significantly since then.

- A new Housing Renewal Area in Holyhead is unlikely due WAG budget reductions, but the THI is looking to help develop or improve some residential properties.

- Anti-social behavior by some tenants housed via the Council’s Private Leasing Scheme is of concern and has been taken up with the Housing Officer.


- Tai Eryri is undertaking an £8m sheltered housing scheme at Penucheldre


- A private developer is hoping to build business units at Parc Cybi

- Cruise Ships – visits have gone well, but it is challenging to quickly move large numbers of passengers off the ship and onto coaches, and options for enabling this are being considered. The town centre has been noticeably busy. Stena and Anglesey Aluminium were thanked for making the cruise ship visits possible. Cruise marketing and training activities are underway.

- A lot of good work to improve the town centre is underway by Plas Cybi , including the setting up of a visitor centre and gift shop located within an empty shop.

- The area has a special character, and new developments must reflect this and local needs

d) Progress on Holyhead Economic Summit 2009 Actions.   

The report was accepted for information.

5.0   SUSTAINING REGENERATION PROJECTS

As agreed at the previous meeting, a report was presented which briefed Board members on the issue of reliance on time-limited public sector grants for various projects, and what could happen to these projects when their current funding ends. Comments made included the following :-

Communities First – concerns were expressed about the future of the initiative and its importance for Holyhead was emphasized. It was agreed that representations would be made to the WAG Minister.

Cwmni Tref Caergybi – an advert inviting proposals to manage the setup phase is planned

Planning Gain – the several developers looking at Holyhead provide opportunities for this

Mainstreaming – was seen as difficult at a time of public sector cutbacks

Volunteering – good examples of volunteering in Holyhead were reported

ACTION : To send representations to the WAG Minister regarding the need to continue to fund the Communities First Programme in Holyhead

6.0
  IMPACT OF RECESSION AND JOB LOSSES ON HOLYHEAD

A report with statistics was accepted by Board members, which showed significant increases between 2008 and 2010 in the local CAB caseload, the number of Job Seekers Allowance (JSA) Claimants, and the number of DWP Benefits Claimants resident in Holyhead. The benefits data suggests that developments in Holyhead in the period 2005-08 had a positive impact on employment in the town, but that this progress was undone by the major job losses in 2009. The information helps make the case for special support for the town.

7.0
  NEXT BOARD MEETING DATE

Friday the 21st October 2011 at 10am

BWRDD CAERGYBI YMLAEN

NODYN Y CYFARFOD  AR 20 Mai 2011 YN NEUADD Y DREF - Drafft

YN BRESENNOL: Cyng.W.J.Chorlton (Cadeirydd), Cyng. J. V. Owen, Cyng. T. Lloyd Hughes, y Cyng Robert Llewelyn Jones, Cyng Jean Williams (Cyngor Tref), Cyng Bob Parry (Portffolio Economi CSYM), Cliff Everett (Clerc y Dref), Capten Wyn Parry (Rheolwr Porthladd - Stena), Audrey McMullan (Morlo) , Jim Lee & Rita Lyon (Plas Cybi), Lyndsey Williams (Porthyfelin), Jim Woodcock (CSYM - Pennaeth Cynllunio / Swyddog Arweiniol Caergybi)

WRTH LAW: Emma Rogers (Priffyrdd CSYM), Dewi Lloyd (CSYM Dat Econ), Nathan Blanchard (Swyddog Prosiect THI), Fliss Roberts (Swyddog Brand Caergybi), Alan Southall (Swyddog Rheolaeth Canol Trefi)


1.0 CROESO AC YMDDIHEURIADAU
Rhoddodd y cadeirydd groeso i bawb i'r cyfarfod a nodwyd ymddiheuriadau oddi wrth y canlynol: - Albert Owen AS, Ieuan Wyn Jones AC, Martin Wise, Gill Ronayne, John Humphreys, Y Comisiynydd Alex Aldridge, y Cyng Arwel Roberts, y Cyng Ray Jones, Arthur Owen, Dewi Davies, Sasha Davies, Dylan Williams


Cafodd Fliss Roberts groeso fel un sydd newydd ei phenodi fel Swyddog Prosiect Brand Caergybi.



2.0 COFNODION Y CYFARFOD DIWETHAF (20 Mai, 2011)
Cafodd cofnodion cyfarfod y Bwrdd a gynhaliwyd ar 15 Hydref 2010 eu cytuno fel cywir.


Cafodd camau gweithredu yn y cofnodion eu hadrodd fel a ganlyn: -
Gweithred 1 - Syniad Rheilffordd Ymwelwyr - Adroddiad rhagarweiniol wedi cael ei gomisiynu
Cam Gweithredu 2 - Cynnal Gweithgareddau Adfywio Caergybi – yn derbyn sylw dan eitem 5 ar yr Agenda




3.0 DIWEDDARU STRATEGAETH ADFYWIO CAERGYBI
Cafwyd adroddiad ysgrifenedig er gwybodaeth, a derbynwyd cyflwyniad gan Jim Woodcock, Pennaeth Gwasanaeth Cynllunio CSYM ar y gwaith a wnaed yn ddiweddar  gan swyddogion y Cyngor Sir, gyda'r bwriad o arwain, annog, cydlynu a chefnogi buddsoddiad cyhoeddus a phreifat.


Byddai'r strategaeth newydd yn disodli'r Strategaeth Caergybi Ymlaen wreiddiol a baratowyd yn 2003, ac a ddiweddarwyd yn 2007, a byddai'n adlewyrchu canlyniad yr adolygiad o bum mlynedd gyntaf y strategaeth. Mae hefyd yn bwysig oherwydd y Gronfa Adfywio Buddsoddi newydd ar gyfer Cymru (RIFW) sydd yn amodol ar gynnwys cynlluniau o fewn Cynllun Integredig ar gyfer Datblygu Cynaliadwy Trefol (IPSUD).


Disgwylir y bydd y Cynllun / Strategaeth yn cael 'statws cynllunio' er mwyn ei wwneud yn fwy perthnasol i'r broses ddatblygu.


Dosbarthwyd dau gynllun strategol dros dro i aelodau y Bwrdd : -
a) Blaenoriaethau Gofodol Adfywio Caergybi 2011-25 - Drafft
b) Blaenoriaethau Allweddol Adfywio Canol Tref Caergybi 2011-25 - Drafft
Gofynnwyd i aelodau'r Bwrdd anfon unrhyw sylwadau arnynt erbyn mis Mehefin 20fed.


Mae'r gwaith o baratoi'r Strategaeth / Cynllun Caergybi newydd  yn cael ei oruchwylio gan Fwrdd Tri Tref Môn sy'n cael ei gadeirio gan Arthur Owen, a bydd yn ystyried sut y gall y gwaith hwn fynd yn ei flaen, a sicrhau bod rhanddeiliaid lleol yn berchen ar y canlyniadau .


Roedd sylwadau a chwestiynau gan aelodau'r Bwrdd yn cynnwys y canlynol: -
- Mae angen i weithio'n agos gyda datblygwyr preifat
- Mae angen i gymryd mantais o'r diddordeb gan ddatblygwr ac yn osgoi oedi di-angen
- Mae amryw o astudiaethau ac adroddiadau wedi cael eu paratoi dros y blynyddoedd, ac rydym yn awr efo cyfle i wireddu rhai syniadau hirsefydlog
- Mae'n bwysigcreu manteision i'r fro o ddatblygiadau newydd
- Mae'n hanfodol bod gweithgareddau C1af yn parhau i fynd i'r afael ag anghenion a problemau lleol.
Roedd aelodau'r Bwrdd yn cytuno gyda'r Argymhelliad:
GWEITHREDU:  I gefnogi'r bwriad i greu strategaeth adfywio Caergybi newydd a’r broses o’i baratoi fel y'i cyflwynwyd gan swyddogion yng nghyfarfod y Bwrdd.


4.0 ADFYWIO CAERGYBI - TROSOLWG CYNNYDD
Derbynwyd adroddiadau ysgrifenedig yn cwmpasu:  a) ddatblygiadau allweddol ers cyfarfod diwethaf y Bwrdd,  b) Diweddariad Prosiectau Adfywio CSYM,  c) Cynnydd ar Flaenoriaethau Strategaeth 2007, a d) Cynnydd ar Gamau Gweithredu Cynhadledd Economaidd Caergybi 2009 


a) Datblygiadau Allweddol ers y cyfarfod diwethaf
Derbyniwyd yr adroddiad er gwybodaeth. Nodwyd y byddai'r prosiect Brand cyn bo hir yn ymddangos mewn erthygl yn yr Holyhead & Anglesey Mail.


b) Diweddariad Prosiectau Adfywio CSYM 
Derbyniwyd yr adroddiad er gwybodaeth. Cafwyd trafodaeth am y lleoliad posibl o ganolfan chwarae prosiect, a lleoliadau posibl yng nghanol y dref neu mewn adeilad diwydiannol. Cafwyd trafodaeth hefyd am yr angen am staff adfywio Caergybi i gael eu lleoli yn y dref cyn belled ag y bo'n ymarferol. Adroddwyd bod y diffyg cyllid ar gyfer prosiect y Cadetiaid Môr bellach wedi ei fodloni.


c) Cynnydd ar Flaenoriaethau Strategaeth 2007
Derbyniwyd yr adroddiad er gwybodaeth. Cododd y pwyntiau canlynol wrth drafod: -
- Ymddiriedolaeth Cyfleoedd Caergybi - wedi cau i lawr yn anffodus oherwydd colli contractau. Gofynwyd cwestiynau ynghylch dyfodol yr adeilad, a chytunwyd i ymchwilio.
- Cyfradd hawlio JSA - syrthiodd yn y cyfnod 2005-8 o'i gymharu â chyfartaledd, ond mae wedi cynyddu'n sylweddol ers hynny.
- Mae Ardal Adnewyddu Tai newydd yng Nghaergybi yn annhebygol oherwydd cytogi cyllideb y Cynulliad, ond mae'r MTT yn awyddus i helpu i ddatblygu neu wella rhai eiddo preswyl.
- Mae ymddygiad gwrthgymdeithasol gan rai tenantiaid y Cynllun Prydlesu Preifat yn fater o bryder sydd wedi cael ei gymryd i fyny gyda'r Swyddog Tai.
- Tai Eryri yn datblygu cynllun tai gwarchod £ 8m ar safle Penucheldre
- Mae datblygwr preifat yn gobeithio adeiladu unedau busnes ar safle Parc Cybi
- Llongau Mordaith - ymweliadau wedi mynd yn dda, ond mae'n anodd i symud yn gyflym nifer fawr o teithwyr oddi ar y llong, ac opsiynau ar gyfer galluogi hyn yn cael eu hystyried. Mae canol y dref wedi bod yn amlwg yn brysur. Diolchwyd i Stena ac Alwminiwm Môn am wneud yr ymweliadau yn bosibl. Gweithgareddau marchnata a hyfforddiant ar y gweill.
- Mae llawer o waith da i wella canol y dref yn mynd rhagddo gan Plas Cybi, gan gynnwys sefydlu canolfan ymwelwyr a siop anrhegion wedi'u lleoli o fewn cyn siop wag.
- Mae gan yr ardal gymeriad arbennig, a rhaid i ddatblygiadau newydd  adlewyrchuhyn ac anghenion lleol.



d) Cynnydd a Gamau Gweithredu Cynhadledd Economaidd Caergybi 2009
Derbyniwyd yr adroddiad er gwybodaeth.
                      
5.0 CYNNAL PROSIECTAU ADFYWIO
Fel y cytunwyd yn y cyfarfod blaenorol, cyflwynwyd adroddiad oedd yn briffio aelodau'r Bwrdd ar y mater o ddibyniaeth ar  grantiau sector cyhoeddus ar gyfer gwahanol brosiectau, a beth allai ddigwydd i'r prosiectau pan fydd eu cyllido yn dod i ben. Roedd y sylwadau a wnaed yn cynnwys y canlynol: -
Cymunedau yn Gyntaf - mynegwyd pryderon am ddyfodol y fenter a pwysleisiwyd ei bwysigrwydd i Gaergybi. Cytunwyd y byddai cyflwyno sylwadau i'r Gweinidog yn Llywodraeth Cynulliad Cymru.
Cwmni Tref Caergybi – bydd hysbyseb yn gwahodd cynigion i sefydlu y fenter
Budd Cynllunio - nifer o ddatblygwyr yn edrych ar Nghaergybi yn rhoi cyfle
Prif-ffrydio - yn anodd ar adeg o doriadau y sector cyhoeddus
Gwirfoddoli - enghreifftiau da o wirfoddoli yng Nghaergybi


GWEITHREDU:  I anfon sylwadau at Weinidog Llywodraeth Cynulliad Cymru ynghylch yr angen i barhau i ariannu'r Rhaglen Cymunedau yn Gyntaf yng Nghaergybi


6.0 EFFAITH DIRWASGIAD A CHOLLEDION SWYDDI AR CAERGYBI
Cafodd yr adroddiad gydag ystadegau ei dderbyn gan aelodau'r Bwrdd. Redd yn dangos cynnydd sylweddol rhwng 2008 a 2010 yn y llwyth achosion CAB leol, nifer hawlwyr y Lwfans Ceisio Gwaith (JSA), a nifer y Hawlwyr Budd-daliadau Adran Gwaith a Phensiynau sy’n byw yng Nghaergybi. Mae'r data budd-daliadau yn awgrymu bod datblygiadau yng Nghaergybi yn y cyfnod 2005-08 wedi cael effaith gadarnhaol ar gyflogaeth yn y dref, ond bod y cynnydd hwn wedi ei ddadwneud gan y diswyddo mawr yn 2009. Mae'r wybodaeth yn helpu i wneud yr achos dros gefnogaeth arbennig i’r dref.



7.0 CYFARFOD NESAF Y BWRDD 
Dydd Gwener y 21 Hydref, 2011 am 10am

